Purpose: Purpose of this study is to understand the journey of the evolution of Talent management from a basic "Worker/Servant" status to "Talent" and its importance in the organization.
INTRODUCTION
As global market becoming cut-throat competitive the Industry has realized the importance of acquiring and retaining talent best suited for its business goals. In the recent decades, Industry has started including Manpower factors in all its strategic capital investment decisions such as JV venture, Mergers & Acquisitions and setting up new SBU.
The Industry has escalated their HR department more aggressively geared up for understanding & undertaking Manpower due diligence and acquisition and retention to meet newer business challenges. In order to undertake such tasks HR departments are led by strong & seasoned HR leader with astute strategic bent of mind, and HR departments have exclusive Talent Management team. These Talent management teams have their goals aligned with capital investment goals.
The Talent management teams are given hiring targets and retention targets to ensure that any given time organisation is manned by desired skilled manpower to meet the organisational challenges and goals.
The HR leaders have their eyes on Talent need targets as critical goals for their teams. In meeting such 
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Need for Talent Management: Strategic Perspectives
Though from the very first step, every business venture needs talent management to achieve financial goals & growth t as at the inception stage, most start-ups management have other business challenges as their priorities than manpower management without realizing it one of the key needs for the business success.
However, growing organizations do understand this need and include Talent management as one of their key strategic goals for success &growth. 
Process Orientation
Most Organizations have well realized that days of the person driven organisation are over, now the market is so competitive that need every business activity to be undertaken by an employee with specific competencies for the role. All the business processes strictly demand suitably qualified talent armed with required behavioral competency for the role.
Cultural Need
This perspective suggests that every organization has its work culture customized to the management style and market challenges. Hence, most organizations in addition to technical skills and behavioral competency also look for attitude as the team member and team leader.
Competitive Edge
In the fierce competitive market, one of the key challenges faced by the Organizations is a continuous flow of talent pool to meet the growth plan and also market needs. Hence, organizations through its Talent management group hire develop and retain sufficient talent for current, future and contingent competitive needs of the market.
Human Resource Planning Perspective
Most organizations over the period have realized the importance of manpower planning for twofold objective; 1.
To have sufficient talent availability at all times; 2.Tohavethe right person for the right job with the right attitude. This process ensures a continuous supply of desired human resource.
Change Management Need Perspective
As organization grows, at every new level it attains unless there is a continuous process of developing the existing manpower or inducting fresh talent in the system, a big lot of existing manpower becomes redundant due to pace gap.
Hence, to meet the newer challenges organization goes through "Change management process" which need lateral induction of new leaders and also developing potential employees as leaders.
Drivers for Talent Management
Based on various perspective discussed above following factors are identified as Drivers for Talent Management:
• Attracting new Talent As employee performance directly impacts organizational performance; Talent management is considered as the costly &critical investment as Capital investment for any organization.
